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1. Activate in a SUSTAINED  way NLJ Act 2010 
mandates: 

◦ Coordinate and facilitate the development of sectoral 
library networks; 

 

◦ Provide for co-operation between public libraries, school 
libraries, tertiary education institution libraries, private 
libraries, museums and the Jamaica Archives and Records 
Department; 

 

◦ Promote by agreement amongst the library networks, the 
maintenance of the national Bibliographic Database. 

 



 

2. Notch up the impact of libraries in MDAs 

 

3. Improve library outputs services to host MDA 
constituents. 

 

4.  How to fix the limping sectors (JADIN, LINET, 
AVIN) 

 

5. No formal overarching plan for the sectors 
since original plan—plans for each sector 
but no one overarching plan. 

 

 



 Focus Groups Consultations 

 SWOT analysis 

 Vision & Mission Statements Development. 

 Logical Framework model for plan  

  ( hierarchy of Objectives determined by  
Focus Group consultations and SWOT with 
supporting  activities to  accomplish Vision 
and  Mission) 



Parent Host Entity (MDA) 

   Be accountable to NLJ about their libraries 

 Include budget line item for library. 

 Support the link between JAMLINs roles and 
national development. 

Information Unit/ Librarian 

  Sell JAMLIN to management of Host Entity 

  Library staff to be more proactive in     
services and advocacy 

 Utilize JAMLIN services 

Focal Point Unit 

 Continue training in trends (example RDA) 

 



Government: 

  Provide adequate funding  

NLJ 

 Help to increase recognition of librarians and 
libraries by Government so they can be valued 
more. 

 Be the central agency that audits all government 
libraries. 

 Have regular meetings with library groups 

 Set Standards for libraries and library staff.  

 Negotiate for consortia rates. 

 Promote existence of Union Catalogue & ensure 
that JAMLIN members commit to share 
cataloguing records 

 



Build a Knowledge Society through the  delivery 
of quality library, archive and information 
services 

Sustainable Archives and information 
networks educating and informing 
our stakeholders through resource 
development and sharing. 



1 Organizationally Strengthened JAMLIN 
libraries and networks . 

 

2 Active Human Resources Development. 

 

3 Active Intra/Inter Networks Information 
Resources, Acquisitions, Sharing, 
Development. 

 

4. Proactive Information Services Delivery. 

 



Indicators:  

 Revised and adopted structure, governance and 
administration. 

 Government libraries operating to standards. 

 National position statement on role of LARs to national 
development. 

 Funded posts on NLJs establishment to monitor and 
coordinate  strategic plan.  

 Active communication campaign about JAMLIN . 

 Manifested through: budgetary support for resources 
acquisition; competencies and standards for operations 
and services 



Diagram alternative configuration of JAMLIN  (June 

2016), Task Force A)  

Adopt JAMLIN re-configuration  (November 2106 

Task Force A) 

Signed MoAs amongst key nodes of  JAMLIN  (February 

201, Task Force A ) 

Develop Checklist for best practices for 
Government Libraries ( December 2016, Task Force C) 

Draft a position statement on libraries and 
information units ( January 2017, Task Force D) 



1. Maximise capacity through larger grouping. 

2. Reduce overlapping across sectors 

3. Capitalise on the existing strengths of the strong 
sectors 

4. Bring the weak sectors into the active fold. 

5. Emphasise overall library standards and services 
rather than subject or format. 

6. Enables arguments for national support  

( government libraries as a sector rather than many 
government libraries sectors) 

 

 



7. Strengthen central coordination. 

8. Maximise the responsibility  of the NLJ Act 
related to the networks.  

9. Put the spotlight/ focus/ on to MDAs so as to 
more effectively support national development 
goals.  

10. Adopt the label of Government libraries to 
make a more direct connection with funders 
and managers 

 

 

 

 



The primary function of government libraries is to 
serve government at different levels by making 
available all kinds of information published by 
government and non-government bodies and 
individuals. Their clientele are elected 
representatives, ministers, administrators, scientists 
and other specialists, researchers, and, in some 
cases, the general public. …Libraries have a 
responsibility to contribute to and support the goals 
of the parent organisation and to support the basic 
functions of their parent bodies such as the 
formulation of programmes and policies; 
administrative and regulatory actions; advisory 
functions; and research programmes. 

                     IFLA Guidelines For Government Libraries 



 



PROPOSED JAMLIN CONFIGURATION 



Has to be examined by Advisory Committee and 
approved NLJ Board. 

Still some unanswered questions: 

 How to continue the quality inputs from the strong 
sectors 

 Definitions to be documented: What constitutes a 
library, What are the minimum resources and 
minimum inputs? 

 How to continue the inclusion of 
private/corporate/special libraries? 

 Is Use of KOHA (CDS/ISIS ) the only criteria for 
belonging? 



Thank You 
Winsome Hudson 


